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Challenges Strategies Opportunities to

Recruitment
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* Increasing student population- approximately 7% per year L d Wh Y A
e Increased participation with student programs e a. e r e O u r e

e Increasing population resulting in increasing numbers of students in Special Education

* Capitalized on previous relationships with higher education *SLPs support colleagues and act as consultants in specific areas of expertise. SLPs support each

 Increasing number of students with speech-language services with increasing amounts of

L . » Student externships/opportunities for screening hours other in the areas of
service time (more than 60 minutes/week) N |
_ | _ | » Improved relationship with ASHA and DOE * Bilingual and bicultural assessment
» Approximately 6,200 students in Special Education | | | | | | |
* No cap on years of experience for experienced SLPS (including years in other settings). e Feeding
« Approximately 3,400 of those students receive Speech-Language services . .
Retention * Apraxia
 Increasing cultural and linguistic diversity . Caseload/Workload « Pre-Kindergarten assessment and service
* Over-reliance on contracted staff (close to 32%) - State maximum 68, LCPS 55 average . Secondary practices
e Retention issues — turnover of approximately 10% of SLP staff each year * Inclusive practice and grouping e Autism
» Increasing number of schools and staff: In last 14 years, the district has doubled number ¢ Pre-school model « Non-verbal students
of schools and tripled statf size * Hearing Impaired Model « Materials development and sharing
e Budgetary cutbacks coupled with high community expectations for outstanding » Evaluation teams, including dysphagia

. . * Inclusive models: grouping and scheduling
educational quality

_ _ _ . _ . rLeadership support * SLPs are encouraged to be instructional leaders at their schools and to present to teachers and
* Inconsistent professional practices across the county: Eligibility, service provision, and » Monthly meetings and training for new SLPs paraprofessionals

dismissal .
 Task force to address day-to-day challenges * SLPs are encouraged to present at local, state and national conferences

* New leadership after long tenure of previous supervisor « Mentorship for all SLPs new to LCPS

 Active CFY supervision
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*To Improve overall working conditions by improving workload, physical

environment, provision of materials  Recognize colleagues for personal and professional accomplishments i :
« To increase awareness by the staff and community of the role of SLPs in the school « Supervisor attends meetings of Special Education administrators, eligibility coordinators, diagnostic q UeSt fO r |n nOvatIO n and Change .
setting director, teachers of students with autism and multiple disabilities,

* Non-judgmental open-door policy to share concerns and request assistance for professional and

* To improve recruitment and retention of SLPs personal issues

Pascale & Sternin

e To maximize resources including staff development, materials, and personnel

L _ «Continuing Education
allotment within fiscal constraints

e District-sponsored

« To Improve consistency of professional practice with regard to assessment and
eligibility for service

* Fluency Class

* VVoice Class through local hospital

¢ TO | SLP proficiency in th f bilingual/bicultural t '
0 Increase proficiency in the area of bilingual/bicultural assessmen . Educational cohorts: autism, leadership Bef()re y()u become 1 1eader SUCCESS 1S all ab()ut
* To Improve the utilization of inclusive models . Einancial assistance for conferences
» To provide supportive leadership to help staff to thrive in a climate of change . ASHA Online Autism training gr()Wlﬂg YOU,IS elf \X/ heﬂ YOu bGCOme a
 Speech-Language-Hearing Association of VA

leader, success 1s about growing others.

« ASHA

We Can T SOIV@ prOblemS bY US|n9 The Same » Other conferences of professional interest

kind of thinking we used to create them. “Technology
*Virtual classroom Jack Welch

El nS'l'e| q Social networking among staff- just for fun!




