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idy consequences of implementing a
] EI for service delivery in the
9l] g,w hool setting.

_J:c See s'how practicing speech-language
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= athologlsts felt about the change in the
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—— fserwce delivery model over time.
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> Tretelitiols I Service Delivery Model:

= Hrow _g direct services on a weekly basis,
flgte ; lowing time for other indirect tasks
~dui 'mg school hours.

- . _

=3 3.1 Service Delivery Model:
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: :ﬂ” ‘Prowdmg direct services on a monthly basis
for 3 weeks and during the 4t week
completing indirect tasks during school hours.
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ot Serwces Senvices prowded
_r.J Ao the students on your caseload:
y ‘and' evaluation.

o Jrect Services: These include but are

. not limited to, meeting with teachers,

: =parents, and other specialists, developing
- treatment materials, reviewing and writing

|EP goals, and completing paperwork.
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emga“ nlrequirements have shaped the
HENTY Ies and responsibilities of speech-
LlejLl rrc pathologlsts

o ;* ‘a way for school-based speech-language
,_F:’-_,_,:.,_. ‘5 hoelegists to meet all the requirements and
e malntam a high level of job satisfaction has

= T)ecome a major challenge for many speech-
language pathology supervisors across the
country.
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2001020 02 Portland, Oregon publlc schools
gaefeln) _;eshape thelr service delivery model.

orrJJ = [0 create a better working environment,
mgf se ‘consultative time with teachers and
,: TTtS and to enhance services to students.

ar

El_ sing the 3:1 service delivery model, they have
met all their goals and made their school district
an attractive place for SLPs to work.
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e KanS: S'City, Missouri school! District
Jmolem'= the 3:1 service delivery
1io0e [for the 2005-2006 school year.

== Istrlct speech-language pathologists
-' &y, eTe given surveys in August 2005 and

== f_ebruary 2006.
~ = A return rate of 100% was obtained.
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Thie jollghyis g sources were used to develop

ire 5urv,év

® ASH HA S reles and responsibilities of a school-
_-_:_;c: 5ed speech-language pathologist.

1ﬂformat|on from pilot project meetings.

~ = Information from the Portland Oregon School
- District.
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- Tr € 3 1 service delivery model will allow me to

wa_/lde more direct service to students.
I='E.—-

fe wary

-‘-:-"f-‘ ~*The 3:1 service delivery model has allowed me to
' - provide more direct services to students.
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esults: Direct Seices

=

O Traditional
m31

Agree Neutral Disagree



g '"’5 radltlonal service delivery model I previously
= Used allowed adeqguate time for paperwork to be

—IT

== *“Completed on time.

—_# — February

= ~ *The 3:1 service delivery model has allowed
adeguate time for paperwork to be completed on
time.

_-—

=
—

—_
=



RESUltS: Papenwvork Completon™
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IS Makesup Thers
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STHer radltional service delivery model | previously
= _r_;;--:-', allowed time to make-up therapy sessions
' '-;"- =t at | canceled.

—_—— February

= e The 3:1 service delivery model I currently use has
allowed me to make-up missed therapy sessions
that I canceled.
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REsults: Make-up-Therapy™
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- u;? che traditional service delivery model |
_ rémeusly used, I would report a high rate of job
-;_-.1- satisfaction.
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== February

: } * Using the 3:1 service delivery model, | would
- ' report a high rate of job satisfaction.
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RESUIts: Job _Satisfaﬁﬂb*ﬁ —
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SR e gorback torthe “traditional™ service
JENIVER/ MOdEl Without extreme force!”
It has :elped me to stay caught up. | still

CEINOL gEt everythlng done at school during
Workingrhours.”

i iﬂ'

== @ zms model has allowed me to address most

e
--_

g:_‘_'ytmd" [Fect student needs.”

- & “| am older than most, here it is Feb. and | have
finally adjusted/adapted my scheduling-NOW |
love it!! Just give it time and it will perfect.”



=xalmine: ow professionals feel a few
EZIS :np I switching to the new model.

> \/\/JIILE‘ model be more Ideal for some
cliel 7{5 than others?

5* _ ow do administrators feel about
— 6hang|ng to a 3:1 model?
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MECSE sr—'-*. [with' any further guestions
you mm ‘have or to request additional
Jmomr tion.

____—Van Zandt MS-SLP
‘h' andt@kcmsd.net
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