Dear Parent(s) and Guardian(s),
We are excited to share an important update about the way your child’s speech- language pathologist (SLP) will be supporting students this year. Beginning this school year, we will be implementing a new, research-based service delivery model called the 3:1 model. 
This approach is already being used successfully in schools across the country and has been shown to improve the quality and consistency of services provided to students.
What is the 3:1 Model?
Under this model, students will continue to receive direct therapy services during three consecutive weeks of the month. The fourth week will be dedicated to indirect services, which allow SLPs time to focus on activities that support students in a broader way. These include assessments, consultation with teachers, collaboration with families, and planning individualized supports.
Activities that may take place during the indirect week include:
· Observing students in classroom or natural settings
· Collaborating with teachers and school staff
· Creating and training staff on individualized materials
· Making up missed sessions (due to absences, meetings, etc.)
· Completing Medicaid billing and required documentation
· Conducting assessments
· Participating in student support meetings
· Communicating with outside providers and families
This model provides more time for meaningful collaboration between related service staff, teachers, and families, while maintaining a high level of support for students. We are confident that this approach will enhance the effectiveness of our services and contribute to your child’s success.
If you have any questions or would like more information, please don’t hesitate to reach out.
Sincerely,
[Insert Your Name]
[Insert Your Title]
[Insert School or District Name]

