
Understanding the 3:1 
Scheduling Model  
for Service Delivery

When clinicians (or “programs”) use the 3:1 Model, throughout 
a given month, they conduct direct services for 3 weeks in a row 
and indirect services and activities during the fourth week.

The first 3 weeks focus on learning new skills and/or 
practicing current skills to address goals on the  
student’s individualized education program (IEP).

The fourth week focuses on monitoring, supporting and 
generalizing skills through therapy planning, creation of 
resources, consultation, and assessment.

• Directly provide speech-language services to your students (which includes
individual, group, and classroom-based services) to address the goals on
their IEPs.

• Conduct assessment procedures to evaluate the student’s communication skills.

• Observe the classroom and work with the teacher to apply strategies
and supports

• Provide modeling and resources.
• Engage in conversation regarding student performance.
• Plan and collaborate for future sessions.
• Ensure that the teacher is providing appropriate accommodations and

modifications per the IEP pertaining to speech and language within
the classroom.

• Discuss with IEP team members the educational impact of the students’
communication disorders on academic performance, interaction with peers,
and postsecondary transition plans.

DIRECT SERVICE TASKS

INDIRECT SERVICE TASKS




